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Lessons Learned Workshop  
26-9-2012  Chisinau, Moldova 

Main issues: 

Session 1: Micro support projects  
(Inventory and Awareness raising) 

Session 2: Repackaging 

Session 3: Remaining Activities (Small 
burial/contaminated sites & Access to 
Information (web site) 



Micro-projects: Awareness Raising + Inventory 

Better information for stakeholders: 
(government + civil society) 

Small projects  solve small priority actions 

Provide flexibility, reduce bureaucracy and 
engage NGOs 

Identify problems, make it priorities + offer solutions 

Simplify - shorten application process + 
ensure sustainability of actions 



”Caucasus Mafia”....Regional Pesticides Fighters? 

Common soul 

Informal 
network 

Developing  
formal 
network? 

Constitute country teams to ensure  
sustainability of projects 



Training workshop  

Field inventory 

Micro-grant awareness +  
Inventory  



 
 
 

2. Repackaging  

• Follow HSE standards 

• Identification of repackaging materials 

• More accurate estimate OPs total amount (always 
highly underestimated) 

• Independent repackaging + supervision team 

• Need for local disposal capacity 

• Communication strategy 

 



Ensure proper planning and define responsibilities 

Synergy with the following steps 

Total strategy connect repackaging with disposal 

Notification process acc to Basel Convention 
analytical capacity building for OPs mixtures 
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Ensure appropriate political lobby          
at the national, regional and  
global level (including lobby    
around donors 

Ensure that Stockholm is highest 
priority, if not, donors will not 
spend or co-fund 

So every donor will get the same 
message about each countries’ 
priorities 

   1 



 

Create greater 
stakeholders & 
involvement 

Framework 
for Exchange   

of 
Information 
& Services 

 

Raise 
Awareness 

 

Strengthen 
Capacities 



10th and 11th IHPA Forum = exchange –
learn – cooperate - share friendship-action 

Political engagement 



EECCA achievements 



 
Improving capacities to eliminate and prevent 
recurrence of obsolete pesticides as a model 

for tackling unused hazardous chemicals in the 
former Soviet Union 

 

New component Prevention: 
 sustainable agriculture  

less pesticides more food 
 



GEF-FAO project for  

Central Asia  



• If we want to be successful with  

• Need for regional coordination 

• GEF: to set up regional strategy 
requiring regional coordination and 
cooperation 

• Non-coordination goes on the cost of 
the countries 

 


