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Experiences, 

Lessons, 

Opportunities: 

The World 

Bank’s work 

with partner 

countries 

and the GEF to 

implement the 

Stockholm 

Convention 

http://www.youtube.com/user/WorldBank


Session 

Overview 

World Bank POPs Program 

Overview 

 What? /  Why? /  How? 

 Lessons learned 

 

 The Belarus Experience 



World Bank-

GEF POPs 

Program: 

Overview 

o PCB management and 
disposal 

o Demonstration 
of alternatives 
to POPs use 

o Closure of POPs 
production 
(reduction of 
intentional use) 

o Management and 
disposal of 
obsolete 
pesticides 

o Releases from 
industrial and non 
industrial sources 

o Development of 
national 
implementation 
plans 

o Hospital and solid waste management 
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PCB Management and Phase-
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Obsolete Pesticides Disposal

and Management

Demonstration of Alternatives

to POPs Use

Implementation of BAT/BEP

for Unintentionally Produced

POPs Release Reduction

Development of National

Implementation Plans

Hospital and Solid Waste

Management

Others

20% 

54% 

15% 

1% 
10% 

Africa

East Asia and the

Pacific

Eastern Europe

and Central Asia

Latin American

and the

Caribbean

Middle East and

North Africa

WB-GEF POPs Program Overview 

POPs themes and sectors  Regional Distribution 



Partnering to Rid the World of POPs 

STRONG 
RELEVANCE TO 
THE POVERTY 
ALLEVIATION 

and 
DEVELOPMENT 

AGENDA 

POPs are released to 
the environment and 
pose risks to human 

health where they are 
produced and used – 

first  

Cut across 
environmental 

issues: linkages 
with land 

management, 
CC, BD, water 

quality, etc 

POPs are cross-
sectoral in 

nature  

Potential impact 
on trade for 

client countries 

The poor and 
children are 

disproportionately 
at risk 



What have we learned to date? 

LESSONS AND CHALLENGES 

Need to maintain flexibility: preliminary 

inventories are often underestimated 

Securing regulatory approval for activities 

linked to hazardous wastes management can 

be challenging 

Importance of raising awareness of 

stakeholders at all levels to build broad 

coalitions in support of the project 

Importance of enforceable regulatory 

framework to sustain investments 



Provide secure storage for lower-

risk stockpiles, such as  

contaminated soils 

Integrate POPs considerations into 

existing national health monitoring 

and environmental information 

systems 

Integrating 

Social, 

Technological 

and Economic 

Considerations 

to Tackle POPs 

Disposal  

Destruction of high-priority 

POPs stockpiles, DDT and 

concentrated PCBs, as well 

as associated contaminated 

equipment 

The 

Belarus 

Experience 



Baseline Situation  

 About 100,000 people 

exposed to POPs 

 14 enterprises having 

the biggest PCB 

stockpiles not always 

properly stored  

 No long term plan for 

PCB phase out  

 Estimated 892 tons of 

priority POPs OP in 

Slonim landfill and 43 

tons in Lida storage 



Disposal of Priority PCBs  

Stockpiles 

Packaging and loading 

PCB-containing 

transformers 

Pumping out liquid PCB  

transformer oil (Sovtol) 



Outcomes of the PCB disposal 

activity  

The 14 biggest PCB hot spots eliminated 

(823 t destroyed) 

The total amount of all PCBs identified in 

Belarus reduced by 17% 

Exposure of about 4, 800 people to PCB 

waste eliminated  

Raised awareness and improved planning 

of enterprise resources for continued PCB 

phase out and disposal   

 

 



Elimination of the Slonim 

OP Landfill  

 



Key Partners 
 Ministry of Emergencies (excavation and 

packaging)  

SAVA Gmbh, Germany (disposal) 

Accredited national laboratory (monitoring 

and laboratory control)  

Central/local authorities 

NGOs and mass media 

Local population  

GEF/World Bank  

 



Restricted area, random landfilling of OP and no 

prevention measure at landfilling resulted in the 

need to adjust the technology during excavation 

 

 



On-site control of the excavation efficiency: the MES 

mobile laboratory equipped with the GC takes 

express tests of soil 



Disposal of metal barrels used for 

packaging was a challenge 



Outcomes of POPs OP disposal 

activity  

 
Four landfill cells cleaned and closed 

2,006 tons of OP and heavily contaminated 

soil extracted and packaged 

  950 tons incinerated   

Transportation of remaining 1,056 tons for 

elimination is underway  

Awareness raised and local people’s 

concerns mitigated 

 



Prioritizing Local Stakeholder 

Concerns 

People are concerned 

about the OP transportation 

schedule   

Sharing the outcomes of 

drinking water sampling  for 

POPs content 



Lessons Learned and Value-added 

Efficient use of modest resources 

Know-how for POP waste holders and 

MES on handling and disposal  

Triggering PCB phase out and disposal 

at expense of the PCB holders;  

Raised awareness 

Improved technological, 

methodological, technical and 

personnel capacity 

 

 



Neutralizing Dangerous Chemical 

Stockpiles in Belarus (project video) 

 



+
  

Available 

at the 

World 

Bank booth 



Thank you 

http://www.youtube.com/user/WorldBank

