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World Bank-
GEF POPs
Program:.:
Overview

Management and
disposal of
obsolete

pesticides o Closure of POPs

o Releases from production
industrial and non (reduction of
industrial sources intentional use)

PCB management and
disposal

o Hospital and solid waste management

o Demonstration
of alternatives
to POPs use

Development of
national
implementation
plans




WB-GEF POPs Program Overview

POPs themes and sectors Regional Distribution

m PCB Management and Phase-

out
m Africa
m Obsolete Pesticides Disposal
and Management
m East Asia and the
m Demonstration of Alternatives Pacific

to POPs Use

» Eastern Europe
m Implementation of BAT/BEP and Central Asia
for Unintentionally Produced
POPs Release Reduction

m Latin American

m Development of National and the
Implementation Plans Caribbean
= Middle East and
m Hospital and Solid Waste North Africa

Management

m Others



Partnering to Rid the World of POPs

POPs are released to

the environment and
pose risks to human

health where they are
produced and used -
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What have we learned to date?

LESSONS AND CHALLENGES

Need to maintain flexibility: preliminary
inventories are often underestimated

Importance of enforceable regulatory
framework to sustain investments

Securing regulatory approval for activities
linked to hazardous wastes management can
be challenging




Integrating
Social,
Technological
and Economic
Considerations
to Tackle POPs
Disposal
Destruction of high-priority
POPs stockpiles, DDT and
concentrated PCBs, as well

as associated contaminated
equipment

The
Belarus
Experience

Provide secure storage for lower-
risk stockpiles, such as
contaminated soils

Integrate POPs considerations into
existing national health monitoring
and environmental information
systems




Baseline Situation

m About 100,000 people
exposed to POPs

® 14 enterprises having
the biggest PCB
stockpiles not always
properly stored

= No long term plan for
PCB phase out

» Estimated 892 tons of
priority POPs OP in
Slonim landfill and 43
tons in Lida storage




Disposal of Priority PCBs
Stockpiles

Packaging and loading Pumping out liquid PCB
PCB-containing transformer oil (Sovtol)
transformers




Outcomes of the PCB disposal
activity

mThe 14 biggest PCB hot spots eliminated
(823 t destroyed)

mThe total amount of all PCBs identified in
Belarus reduced by 171%

m Exposure of about 4, 800 people to PCB
waste eliminated

m Ralsed awareness and improved planning
of enterprise resources for continued PCB
phase out and disposal



Elimination of the Slonim
OP Landfill




Key Partners

Ministry of Emergencies (excavation and
packaging)
SAVA Gmbh, Germany (disposal)

Accredited national laboratory (monitoring
and laboratory control)

Central/local authorities
NGOs and mass media

Local population
GEF/World Bank



Restricted area, random landfilling of OP and no
prevention measure at landfilling resulted in the
need to adjust the technology during excavation
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On-site control of the excavation efficiency: the MES
mobile laboratory equipped with the GC takes
express tests of soil




Disposal of metal barrels used for
packaging was a challenge
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Outcomes of POPs OP disposal
activity

mFour landfill cells cleaned and closed

2,006 tons of OP and heavily contaminated
soll extracted and packaged

m 950 tons incinerated

m'Iransportation of remaining 1,056 tons for
elimination is underway

mAwareness raised and local people’s
concerns mitigated



Prioritizing Local Stakeholder
Concerns

People are concerned Sharing the outcomes of
about the OP transportation drinking water sampling for
schedule POPs content




Lessons Learned and Value-added

mEfficient use of modest resources

mKnow-how for POP waste holders and
MES on handling and disposal

mTriggering PCB phase out and disposal
at expense of the PCB holders;

mRaised awareness

mImproved technological,
methodological, technical and
personnel capacity



Neutralizing Dangerous Chemical
Stockpiles in Belarus (project video)




The World Bank

A Partner in Ridding the World of POPs

pertistent arganic pollutacs (POPs], & class of chemicals

with high 1edcity, persistonce, trans-boundary properties
and the ability to bio-accumulate in kving organisn, spurred the
global communety to take moasures to eliminate or reduce their re-
bease into the enviromment, The Workd Bank saw the apportunity to
integrate the sound management and ebmination of POPs across
a beoad range of sectors inchading, urban, agriculture and health,
by buldding on decades’ worth of experience gained theough sup
port of public and private sector pollution management efforts
The principel drivers behird the Bank's invalvement in pollution
management derive from the arganization’s mission 10 improve
the quality of e for the poce, and on the recognition that global
threats related 10 the proliferation and release of wastes and Toxic
chemicals result in adverse human and enviconmental health of-
fects whach, left unchecked. exacerbate poverty.

Ovcr & decade ago, concem regarding the prolderation of

As the globa scope and impact of such threats has become in-
creasingly well understood, the Bank has weeked to anchor envi-
ronmental health concems in its rural and urban services through
projects that seek to improve the management of chemicals, sobid
hazardous wastes and wastewnter, arvd put in place eflorts to con-
trol pollution related 1o o large vanety of sectors including, wa-
ter and sanitation, trarsport, industry, energy, and mining, with
the goal of enhancing sustamnable growth and reducing poverty
around the world. Solid waste management issues, such as collec-
tion and safe disposal of sold waste and greenhouse gas emission
reductions theough landfill gas collection, have been addressed
through more than 270 Bank projects supported by US 52 9 bilkon
in loans, grants, and carbon finance. And, while the scund man-

World Bank GEF Council-approved POPs projects (2002-2013)
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agement of chemicals has often anisen as a co-benefit of such
World Bank activities, aver the past decade benefits have also
been dinect.

Baginning in 2000, as the global community was negotiating the
multdateral ernvironmental agreement thet would become the
Stackhaolm Comvention an POPs, the Bank began to assist client
countries 10 addss POPs concerns wing financing mobidized
thraugh the Canadian POPs Trust Fund [CPTF), established in the
Bank by the Canadian International Develop Agency (CIDA).
The C$ 20 million CPTF, which leveraged an estimated US$575
milion in co-hnancing, supported & wide-range of FOPs projects
in more than 75 countries, from preparation of baseline stuchies
10 prondsion of access 10 technical expertise, knomledge and al

tematives technologies with the aien of equipping clients with
the capacity to take informed management decisions regarding
priotity actions to rid the world of POPy,

CPTFfunded baseline and analytic work has informed the prep-
aration and implementation of many of the Bank’s POPs peoj-
ects supported by Global Environment Facility (GEF) grants, the
Stockholm Convention's financial mechanism, GEF grants have
allowed the Bank to charnel ‘green’ financing 1o cient countries
10 iMegrate sound chemicals and POPs management consicler
ations into country partnership strategies, whie testing innova-
tive approaches, stimulating synergies and generating econo-
mies of scale. Through its GEF-funded POPs portfolio, the Bank
has received appraval to chennel US $154 million of GEF gramts,
complemented by US $270 milkon in IBRDVIDA finsncing and US
5302 milion in other co-financing, to client countries for peoy-
ects both national and regional in focus.

The Bank's GEF-funded POPs portfolio sddresses the devel-
opment of programs to phase out the production and use of
POPs, demonstrate safe chemical destruction technigues, iden-
tify alternative technologies and duce new 1 control
technologies, encourage the safe disposal of taxic stockpiles
and, in order to ensure the long-term sustainabifity of efforts
at the country level, bulld capacity 10 ensure robust regulation
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Thank you



http://www.youtube.com/user/WorldBank

